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Latest news:

• On 29 April MEPs approved €5.4 billion 2021-2027 LIFE programme 
budget.

• LIFE is now the most ambitious EU climate and environmental 
programme ever.

• Projects with highest potential for being successfully replicated to be 
prioritised.

• Improving biodiversity a key objective; funding to be tracked.

• It will enter into force retroactively from 1 January 2021.
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Background:

• the 2007-2021 Baltic Sea Action Plan

• the results of the latest MPA coherence assessment,

• the work of the Task Group of Marine Protected Areas, 

• the Network of MPA Managers, 

• the scoping exercises which have taken place under the conservation 
sessions of the HELCOM State and Conservation Working Group. 
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What is the context of the planned work?

• updated BSAP (on a regional level), 

• the Biodiversity Strategy (at EU level)

• post-2020 framework under the CBD (at global level), 

• The proposed project accounts for the above-mentioned policies, providing 
the countries around the Baltic Sea with concrete support towards 
implementation.

• It also provides opportunity to utilize national approaches and lift them to 
a regional scale and vice versa. 

• A preliminary cross-check of the content of the proposal against the 
various commitments shows a very high convergence of the planned 
activities. 
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But if we know this, why isn’t it happening?

• Needs concrete work done across a large number of topics in order to actually 
progress.

• Each task or deliverable included is considered necessary in order to truly 
progress the conservation work in the region as a whole and to take the 
necessary step towards an MPA network level approach.
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Project stats
• The project is planned to run for five years, from 2022-2027.

• The ultimate vision underpinning the work in the project is a healthy Baltic Sea environment supporting a 
resilient ecosystem of diverse biological components functioning in balance, supporting a wide range of 
sustainable economic and social activities.

• Objective: 

• Securing a resilient, regionally coherent, effectively and equitably managed, ecologically representative and 
well-connected system of marine protected areas in the Baltic, supported by those other spatial 
conservation measures, under alternative regimes for marine protection, which can contribute to the 
coherence of the network. 

• This network of marine protected areas shall:
• cover at least 30% of the marine area of the Baltic sea, of which at least 1/3 shall be strictly protected. OECMs could 

be counted towards the 30% targets only if they, as a minimum, comply with the OECM criteria agreed by the CBD.
• where scientifically justified, include no-use zones which can also serve as scientific reference areas. 
• expand conservation efforts to actively include areas of particular importance for biodiversity and ecosystem 

resilience, including important ecosystem elements such as species or areas recognized to be ecologically significant 
based on function for the ecosystem/provisioning of ecosystem services and broad habitat types, but which may not 
necessarily be rare or threatened;

• thereby contributing to the protection and improvement of the quality of the environment and to halting and 
reversing biodiversity loss and contributing to sustainable development.
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Workflow in the project

Framework and evidence base

Infrastructure (e.g. data 
management)

Data

Management information

Maps

Methodologies

Tools

Regional objectives and 
targets

Establishing current baselines

Coherence assessment

Assessment of management 
effectivness.

Gap analysis

Based on the baseline 
assessments.

Guidance, recommendations 
and strategies

how to strategically improve 
spatial coverage

How to secure & improve 
resilience

how to secure&improve 
ecosystem service provision.

Guidelines for designation

Guidelines for management
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How are we planning to do it?

• Task teams based on expertise->possibilities for partners to target 
participation (and resource allocation) to a subset of tasks and time.

• Staggered project structure where consequtive tasks supports each 
other.

• Dedicated products stemming from each WP-> enables early access 
to deliverables as the project progresses.   
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How are we planning to do it?

WP 1 Strengthening the 
evidence base

•Objective: Ensure 
infrastructure, framework 
and evidence base to 
improve practical 
implementation of 
conservation measures 
across the Baltic Sea region

WP 2: Gap analysis

•Objective: Improved 
understanding of the current 
baseline and barriers to 
progress, enabling strategic, 
effective and efficient 
implementation of 
conservation efforts.

WP 3: Key principles and 
suggestions for an effective 

HELCOM MPA network

•Objective: Strategic planning 
and designation of MPAs to 
realize the full potential of 
individual sites and the 
network as a whole. 

WP 4: MPA management 
effectivness

•Objective: Support and 
improve the effectiveness 
and efficiency of adaptive 
MPA management in the 
Baltic Sea.

WP 5: MPA monitoring

•Objective: Towards regional 
harmonization of MPA 
related monitoring, enabling 
adaptive management of 
MPAs.

WP 6: Dissemination and 
outreach

WP 7: Project Management
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How are we 
planning to do it?
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Division of project types under EU BDS
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Standard Action Project (SAP)

• 'standard action projects' means projects, other than strategic integrated projects, strategic 
nature projects or technical assistance projects, that pursue the specific objectives of the 
Programme set out in Article 3(2);

• Article 3(2): The LIFE Programme shall have the following specific objectives:
a) to develop, demonstrate and promote innovative techniques, methods and approaches for reaching the 

objectives of the Union legislation and policy on environment, including nature and biodiversity, and on 
climate action, including the transition to renewable energy and increased energy efficiency, and to 
contribute to the knowledge base and to the application of best practice, in particular in relation to nature 
and biodiversity, including through the support of the Natura 2000 network;

b) to support the development, implementation, monitoring and enforcement of the relevant Union 
legislation and policy on environment, including nature and biodiversity, and on climate action and the 
transition to renewable energy or increased energy efficiency, including by improving governance at all 
levels, in particular through enhancing capacities of public and private actors and the involvement of civil 
society;

c) to catalyse the large-scale deployment of successful technical and policyrelated solutions for implementing 
the relevant Union legislation and policy on environment, including nature and biodiversity, and on climate 
action and the transition to renewable energy or increased energy efficiency by replicating results, 
integrating related objectives into other policies and into public and private sector practices, mobilising 
investment and improvingaccess to finance.
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Strategic Nature Project (SNAP)

• 'strategic nature projects' means projects that support the achievement of Union nature and 
biodiversity objectives by implementing coherent programmes of action in the Member States to 
mainstream these objectives and priorities into other policies and financing instruments, 
including through coordinated implementation of the priority action frameworks established 
pursuant to Directive 92/43/EEC;
• The LIFE Programme can improve the efficiency of mainstreaming through strategic nature projects dedicated 

to catalysing the implementation of Union nature and biodiversity legislation and policy, including the actions 
set out in the Priority Action Frameworks developed in accordance with Directive 92/43/EEC. The strategic 
nature projects should support programmes of actions in Member States for the mainstreaming of relevant 
nature and biodiversity objectives into other policies and financing programmes, thus ensuring that 
appropriate funds are mobilised for implementing these policies.

• strategic nature projects to be developed under the LIFE Programme should leverage financing opportunities 
under other funding programmes and other sources of funding such as national funds, and create synergies.

• The success of strategic nature projects and strategic integrated projects depends on close cooperation 
between national, regional and local authorities and the nonstate actors affected by the Programme's 
objectives.

• NOTE: The LIFE Programme's strategic integrated projects and strategic nature projects should 
include relevant actions aiming at the protection of the marine environment.
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Financing

• No limit to co-finacing using existing staff.

• Under a SNAP it can be possible to use dediceted PAF funds to 
support the co-financing, if the project supports what is in the PAFs.
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Building consortium

• In the process of contacting possible partners and collating input on:
a) if the institution would be interested in partnering in the project, 

b) what tasks they may be interested in (to get an overview of division of 
partners, available expertise and possible task teams),

c) the names and contact details of the experts who may be interested to be 
involved (to know who to involve in the further deliberation on the work 
under each work package),

d) how long they estimate it would take to perform the work under the tasks, 

e) an approximate daily rate for the relevant experts. 
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Role of HELCOM Secretariat 

• Function as coordinator and the project manager and coordinator will 
be hired to the Secretariat.

• Hub for development and long term maintenance of products.

• Possibility to provide horizontal support across tasks both sptaially 
and temporally.

• Optimal placement for dissemination and sustainability of results.

• Regional structures in place ranging from the managers on the ground 
to the ministers in each country.

• Long stading trackrecord of high quality project management and 
products.
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Building consortium

• Currently the possible 
consortium consists of: 
• 5 out of 8 eligible Baltic Sea 

countries (Denmark, Germany, 
Estonia, Finland, Sweden).

• 1 NGO

• 2 consultant firms 

• The following possible partners 
have been nominated:

Partner Country
SYKE Finland

SGU Sweden

University of Helsinki Finland

SLU Sweden

DCE/DTU Aqua Denmark

Jade Hochshule Oldenburg Germany

Univeristy of Kiel Germany

TiHO Hannover Germany

DMM Germany

IOW Leibniz Institute for Baltic Sea Research Germany

University of Gothenburg Sweden

Åbo akademi Finland

Bioconsult Schuchardt&Scholle Germany

Parks &Wildlife Finland Finland

EMI Estonia

Aalborg University Denmark
SwAM Sweden

BfN Germany

University of Tartu Estonia

FTZ Germany

FOS NA

Birdlife NA
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Possible 
consortium 
partners

WP Nominated institution Country Contact named Confirmed interest Status

WP1 Capacity SYKE Finland x x Information coming

WP1 Capacity SGU Sweden x

WP1 Capacity University of Helsinki Finland No contact named

WP1 Capacity SLU Sweden x x Information on rates received

WP1 Capacity DCE/DTU Aqua Denmark No contact named

WP1 Capacity Jade Hochshule Oldenburg Germany x x Information on rates received

WP1 Capacity Univeristy of Kiel Germany x

WP1 Capacity TiHO Hannover Germany x Information on rates received

WP1 Capacity DMM Germany x x Information on rates received

WP1 Capacity
IOW Leibniz Institute for Baltic Sea 
Research Germany x

WP2 Coherence SLU Sweden x x Information on rates received

WP2 Coherence DCE/DTU Aqua Denmark No contact named

WP2 Coherence Jade Hochshule Oldenburg Germany x x Information on rates received

WP2 Coherence University of Gothenburg Sweden No contact named

WP3 MPAs in conservation SYKE Finland x Information coming

WP3 MPAs in conservation Åbo akademi Finland x

WP3 MPAs in conservation DMM Germany x x Information on rates received

WP3 MPAs in conservation SLU Sweden x x Information on rates received

WP3 MPAs in conservation Bioconsult Schuchardt&Scholle Germany x x Information on rates received

WP4 Management Bioconsult Schuchardt&Scholle Germany x x Information on rates received

WP4 Management SLU Sweden x x Information on rates received

WP4 Management Parks &Wildlife Finland Finland x Contact via S&C

WP4 Management EMI Estonia x x Information coming

WP4 Management Aalborg University Denmark No contact named

WP4 Management SwAM Sweden x Contact via S&C

WP4 Management BfN Germany x x Information on rates received

WP4 Management University of Tartu Estonia x x Information coming

WP4 Management FTZ Germany

WP4 Management FOS NA x x Information on rates received

WP4 Management DMM Germany x x Information on rates received

WP4 Management Birdlife NA x

WP5 Monitoring EMI Estonia x x Information coming

WP5 Monitoring SwaM Sweden x Contact via S&C

WP5 Monitoring FOS NA x x Information on rates received

WP5 Monitoring Univeristy of Kiel Germany x

WP5 Monitoring Parks &Wildlife Finland Finland Contact via S&C
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Current gaps

- Spatial modelling for WP 1

- Legal expertise for e.g. MPA designation

- Ecosystem services
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Planning process so far...
• STATE&CONSERVATION 10-2019 discussed the possibility to produce a MPA related project proposal for LIFE 2020 call. The meeting supported the idea and agreed that initial scoping for such a 

proposal should begin as early as possible, building on already existing or identified gaps in MPA work in the region.

• STATE&CONSERVATION 11-2019 convened a planning session on topics that could be included in the proposed MPA related project proposal for LIFE 2020 call and considered the possible scope 
and structure of the proposed project

• First draft of the project outline was sent to CPs for commenting on 17 December 2019 for review and commenting, intended to function as a stepping stone in the project planning process, 
enabling further discussion and elaboration.

• STATE&CONSERAVATION 12-2020 took note of the progress on planning a HELCOM led MPA project for submission under the EU LIFE funding instrument and invited further.

• TG MPA 13-2020 welcomed the updated project plan for MPA LIFE application and noted that the intention would be to submit the application to the 2021 LIFE call. The meeting emphasized the 
need to involve sufficient amount of expertise from the CPs to carry out many of the tasks within the suggested project. The meeting invited the Contracting Parties to identify tasks/topics where 
national expertise would be available or for which the CPs would be interested in taking lead and to share contact information of possible partners for the project. The meeting noted the point that 
HELCOM coordination is crucial for a successful project outcome and a specific group to oversee the work would be of importance. The meeting agreed to come back to this later in the process, 
when guidance for the 2021 call is available.

• The Contracting Parties and Observers to inform the Secretariat on their interest to participate in the project; give a resource estimate needed and provide further comments to the project 
proposal by 24 August 2020.

• The Secretariat collated additional the comments received to the plan and submitted them to the Contracting Parties and observers by 31 August 2020 at the latest.

• TG MPA 14-2020 (4 September 2020) and TG MPA 15-2020 (25 September 2020) discussed the current content of the proposal, including the comments received following the TG MPA 13-2020 
meeting and provided further input to the proposals.

• STATE & CONSERVATION 13-2020 (5-9 October) reviewed the project plan and provided guidance for further development as well as did a scoping session targeted at how the identified tasks 
could be done, what the end products should be and who could to them.

• STATE & CONSERVATION 13C-2020

• STATE & CONSERVATION 13D-2021

• Informal discussions with DG-ENV and Biogeographical process.

• STATE & CONSERVATION 13H-2021

• Cooperating with FOS to improve structure
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Up next:

• STATE & CONSERVATION 14-2021

• Possible WP partner meetings taking place 24-26 May.

• Additional possible WP and partner meetings 7-9 June.
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Timeline
• Current provisional opening of call: mid-June 2021.

• Current provisional closing of call: estimated in mid-September 2021.

• May 2021: 

• Informal discussions with EASME

• Reworking and improving the project plan and distribution of tasks across WPs.

• Continue contacting possible partners and establishing a consortium.

• Collating information on daily rates from possible partners where this is 
missing.

• Division of tasks, forming task teams amongst partners.

• Establishing work package and task leads.

• Confirmation on possibility of co-financing by partners.

• First draft budget established.

• Review of concept note and project plan by HELCOM State & Conservation 
Working Group

• Agreement on project type by State & Conservation.

• Confirmation on possibility of co-financing by partners.

• June 2021:

• Review of project plan with possible partners, clarifying resource implications 
and duration of tasks.

• Amendments and modification of project plan based on partner input.

• Draft description and timeline of work for each task and work package together 
with possible partners.

• Amend overall project timeline to incorporate task specific timelines.

• Collating information on daily rates from possible partners where this is 
missing.

• Confirmation on possibility to co-finance by partners cont.

• Possible updated draft budget.

• Seeking approval from HELCOM Heads of Delegation.

• Review and revision of draft Concept Note by partners.

• August 2021:

• Confirmation on possibility to co-finance by partners cont.

• Amended concept note sent for review and approval by partners.

• Approval of partner budgets.

• Final preparations for submission.

• September 2021:

• Submission
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What is needed?

• SNAP or not?
• Information on authorites as partners.

• Informationa on progress to secure co-financing.

• Access to marine parts of national PAFs.
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Thank you for your 
attention!


